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2nd UNI Apro Telecom Sector Conference
10 - 13 October 2004, Cebu, Philippines

No.1: Resolution on Outsourcing of Telecom Work

The 2nd UNI Apro Telecom Sector Conference being held in Cebu City, Philippines on 10 - 13
October 2004 resolves that UNI Apro Telecom will fight the outsourcing or contracting out and
subsequent casualisation of core telecom work. The Conference strongly opposed the
outsourcing of core telecom work such as customer service work and telecom equipment
installation and maintenance.

Outsourcing is destroying workers jobs and customer service is being badly affected. The
growth of secure jobs regardless of country of operation is vital for a sustainable telecom
industry along with an affordable universal broadband service. Therefore, the delegates at
this UNI Apro Telecom Sector Conference resolve to assist UNI to put in place an action
programme to fight the outsourcing and casualisation of core telecom work and to promote
the need for the growth of secure jobs, quality services and quality jobs with the telecom
industry decision makers such as regulators, governments, multinationals and telecom
companies operating in the region.

In this regard the conference agrees to accept the CTWU request that UNI convene at the
earliest opportunity a forum to discuss the implications of outsourcing and to develop an
action programme to fight outsourcing in the Apro region. Conferences notes also the
generous offer by the CTWU to host such a forum.

Mover: Mohamed Shafie BP Mammal

No. 4 : Appeal to the Taiwan Government
to Stop Privatizing Chunghwa Telecom Company

The 2nd UNI Apro Telecom Sector Conference being held in Cebu City, Philippines from 10 -
13 October 2004 notes that the Taiwan government tries to privatize Chunghwa Telecom
Company for many years and have been strongly stopped and protested by Chunghwa
Telecom Workers’ Union. The government is also criticized by the public voice and
impeached by the Control Yuan. Hence, Chunghwa Telecom Company could remain a
state-run enterprise up till now. However, disregarding the appeal from all circles and protest
from employees, Taiwan government further accelerate the privatization of the Chunghwa
Telecom Company merely to make up the financial deficit and increase the income of the
state treasury. While Chunghwa Telecom Workers’ Union fighting against gradually



strengthened pressure from the government, we urgently need the assistance and support
from friendship unions all over the world.

If Taiwan government privatizing the Chunghwa Telecom Company in recent way, it will cause
an unrecoverable impairment to the society and employees in Taiwan. The reasons why we
made such a statement are as below.

|. Releasing the share in low price to benefit the corporations caused the loss of the state
treasury. Government’s record on privatizing the state-run enterprises is always not good
enough. Privatization used to become the way that corporations and political parties benefit
each other and sells the national property at a low price. A great sum of releasing Chunghwa
Telecom Company’s share in 2002, the government sold the share to two big corporations in
Taiwan. The releasing of the share this time was accused by CTWU then investigated by the
Control Yuan. The Control Yuan also dispatched to correct the Ministry of Transportation and
Communications, which shows that they also agree with our point of view. The relationship
between the government and enterprises is over intimate. Our union thinks that government’s
hurry movement to privatize should be scotched.

ll. Privatization violates the resolution made by Legislative Yuan that didn't fit in with the
democratic procedure. After the controversial releasing the mentioned above, in order to
avoid such an event happen again, Legislative Yuan made a resolution to restrain the
privatization. It says that only after release for the public 10 times then the government could
release it share to specific corporations. Yet Taiwan government’s privatizing plan didn’t follow
the resolution that made by Legislative Yuan and spoil the running rule of the democracy.

lIl. The company hasn't sign up collective contract with CTWU, which means that the rights
and interests of the employee aren't ensured. The privatization brings a great impact on the
employee. Yet, disregarding the situation that employees are facing, the government hurries
privatizing but didn’t make any well-arranged plan and disposal. Up till now, the articles of the
collective contract that CTWU and the Company that reach to a common consensus is left
aside by the Ministry of transportation and Communications. Furthermore, the Legislative
Yuan also made a resolution that the administration should stop releasing share before the
rights and interests of Chunghwa Telecom Company’'s employees are ensured. Even so,
Taiwan government seems to ignore the public opinion and takes its own course.

IV. Chunghwa Telecom Company does not have a bright future and even covered by the
shade. Because Taiwan government's releasing of share always proceeds unopened that
doesn't follow the resolution made by the Legislative Yuan. Due to the strong protest from
employees, privatization policy already becomes the biggest uncertainty of Chunghwa
Telecom Company’'s management that greatly influenced its future. The topics that the
Conference discussed this time are “Corporate financial transparency " and “Corporate
management”. A good corporal management need not only strengthening internal managing
system, but also need an honest and responsible government and its transparency on policy.
As for the “Corporal management” of Chunghwa Telecom Company, the interference is not



the management but the government.

CTWU don't fight against the privatization policy. What we fight against is the way and trick
that Taiwan government used to privatize. The government not only doesn’t responsible to
the Legislative Yuan, but also disregarding employees’ rights and interests being impaired.
Therefore, we are asking the government to stop privatization temporary and fix its abuses in
all aspects. This demand is in fact the promise to employees that President Chen made while
he campaigning for the presidency last time.

The Conference resolved that UNI and all UNI Apro telecom affiliates protest to the Taiwan
government by mailing following statement to UNI affiliates and the President Chen Shiu-bian
and the Minister of the Executive Yuan Yo, Shih-Kun:

While carrying out privatization of Chunghwa Telecom Company, UNI strongly demand
Taiwan government to follow every resolution that made by the Legislative Yuan and
keep to the promise that made to the CTWU. The government should stop the
privatizing before the Union and Company sign up the collective contract to maintain
the rights and interests of employees.

No 5 :Call on Telecom Companies in Taiwan to allow their workers to set up their own
Unions

The 2nd UNI Apro Telecom Sector Conference being held in Cebu City, Philippines on 10 - 13
October 2004 notes that there is serious concern with the situation in Taiwan that where there
is only one union in the telecom sector, the CTWU, and currently there is no other telecom
union even though there are several private telecom companies. This severely influences
the telecom workers’ working conditions and doesn’t comply with the ILO Declaration of
Fundamental Rights. Therefore the conference resolves that UNI and all affiliates attending
this conference will send protest messages to the National President Chen, Shiu-bian of the
Republic of China (Taiwan) and the Premier Yu to express the conference’s concerns that the
telecom workers do not have the opportunity to organize trade union representation.

Mover: Chang, Hsu-Chung



